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catcdirector@crcs.wnyric.org  
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Southtown Teachers’ Center 
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southtowntcdirectors@gmail.com  
 

Sweet Home Betty Summers T. C. 

Paul Szymendera   

pszymendera@sweethomeschools.org  
 

Teacher Center of Cheektowaga 

Gloria LaSota 

tcclasota@gmail.com  
 

Tonawanda/Grand Island TC 

Judy Harris 
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Nancy Cook 
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To learn more about NYS Teacher Centers, 
please visit: 
www.nysteachercenters.org  

 

WHY DO EDUCATORS AND STUDENTS NEED TEACHER CENTERS? 
 

New York State Teacher Centers inspire leadership by teachers for teachers 

through essential professional learning dedicated to fostering student success in 

education and life. 

New York State Teacher Centers are: 

VISIONARY:  They are Entrepreneurs of professional learning that is central 

to highly effective instruction and learning. 

STRATEGIC: They are Coordinators of evidence-based, action plans 

supporting the needs of all learners. 

EMPOWERING: They are Leaders in education committed to the promotion 

of life-long learning, growth and development. 

INNOVATIVE:  They are Promoters of cutting edge technology and dynamic 

partnerships that enrich the learning experience and make it widely 

accessible for teachers, students and the community. 

PASSIONATE: They are Developers of teacher leaders dedicated to improving 

professional practice and building communities of learners. 
 

Through our services and collaboration, we continue to: 

Support teachers and students throughout the implementation of the 

Common Core Learning Standards. 

Better prepare students for a successful transition to college or careers. 

Believe that teachers training teachers has the most powerful impact on 

teaching and learning in the classroom. 

Provide information and programs to not only educators, but also to parents 

and community members in their regions.  

Sustain an active statewide professional learning network despite cuts in 

funding. 
 

To carry on our great work, we NEED your support! Please advocate for education 

and professional learning through the continuation of NYS Teacher Centers.  

 

ALL ABOUT NEW YORK STATE TEACHER CENTERS 

 

A MESSAGE ABOUT THIS NEWSLETTER:  

These newsletters are intended to keep our constituents and supporters aware of the great 

work currently going on in the various Teacher Centers across the WNY region. They are 

available in both paper and electronic copy. Please note that in the electronic copy you can 

learn more about each Center by clicking on the Center’s name. To view these newsletters 

electronically and learn more about the Far West Teacher Center Network, please go to: 

http://fwteachercenter.wix.com/fwtc  
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REGIONAL HAPPENINGS 

 It was 1984: the year that the first Apple Macintosh 

computer went on sale; Broderbund’s The Print Shop 

epitomized computing software; DNA profiling developed; the 

first TED conference took place; movie tickets for films like 

Ghostbusters and Indiana Jones and the Temple of Doom, 

were $2.50; Tetris took the gaming world by storm; Doug 

Flutie gave a miracle heave at Boston college; folks wondered 

“Where’s the Beef?”; and Ronald Reagan defeated Walter 

Mondale for president of the United States. In Albany, 

Governor Mario Cuomo and the Legislature, at the urging of 

New York State United Teachers (NYSUT), instituted an 

educational initiative described as an essential part of New 

York State Educational infrastructure - Section 316 of 

Education Law. Section 316 created Teacher Centers to 

provide professional learning and collegial support for 

teachers. Over the years Teacher Centers have adapted to the 

changing technologies; analyzed and classified instructional 

needs; and provided assistance and solutions for teachers all 

while operating on a 1984 budget for over 30 years!  

 Are we worth it?  Every year Teacher Center 

representatives invade the New York State Legislative offices 

to seek funding, because even though Teacher Centers were 

created by law over 30 years ago, NO money was ever 

attached to the legislation. Almost all of the original Teacher 

Centers are still in existence, surviving the two years when 

funding was not available.  What makes Teacher Centers so 

resilient and enduring and how do we know?  Because the data 

tells us so… 

 Data are distinct pieces of information found in a 

variety of forms.  Easily recognized are the numbers of 

quantitative data but qualitative data – the stories that have 

not been quantified, are much harder to explain. This past 

year the NYS Teacher Center Network has been reviewing 

and revising the EVALUATION process to more accurately 

measure our programs’ impact on teaching and learning and 

identifying how our programs reach their intended outcomes.  

Thomas More, an English Humorist, Statesman and Chancellor 

of England (1477-1535) stated that: 
 

“Education is not the piling on of learning, 

information, data, facts, skills, or abilities – that’s 

training or instruction – but is rather making visible 

what is hidden as a seed.” 
 

 Teacher Centers provide learning opportunities, 

information, and resources and gather data on the impact that 

professional development has on classroom instruction and 

student learning.   Through Teacher Centers, the seed becomes 

visible growing into amazing achievements.   

 The following pages contain a variety of Teacher 

Center supported programs throughout the Western NY area 
focused on improving teacher practice and student learning.  

Each Center collects relevant data on the impact of these 

programs to ensure the money granted us is used in an 

effective and meaningful manner with the ultimate goal of 

improving student learning. Please contact the local Center for 

more information on any of the programs. 

 

FAR WEST NETWORK  ALDEN TEACHER CENTER 

 The Alden Teacher Center is offering Office 365 this 

spring with a focus on how electronic, cloud based tools 

support and increase collaboration amongst professionals. 

Teaching teams attend the class and set up shared notebooks 

connected to network space and documents.  The goal is to 

offer tools that increase asynchronous communication and 

planning by offering “just in time” access to shared work. 

              BUFFALO TEACHER CENTER 

   The Mindful Teacher: Incorporating Pro-Active 

Behavioral Interventions to Better Support Students is this 

year’s focus for the Justice Project, a grant funded group of 

seminars made available to Buffalo Teachers through our 

Higher Ed. Partnership with Canisius College. Each year the 

college has received the grant the Buffalo teachers have 

participated along with pre-service teachers from the college. 

For 8 months the teachers attend lectures by leaders in the 

Education field who drive the inquiry process and research 

project for our teachers. The teachers create an action 

research project by defining a problem and applying what 

they have learned in the seminars to create an experiment. 

They collect data on their experiment; how it worked; and 

present their findings to the group. The Project utilizes a 

Learning Management System so teachers can collaborate by 

posting questions and comments. The goals of the series are to 

increase best practices for behavioral supports in classrooms 

and using evidence-based and UDL (Universal Design for 

Learning) principles.  

 

CATTARAUGUS-ALLEGANY 

 The focus of an on-line, director facilitated book 

study this fall was “Engaging Students with Poverty in Mind.” 

15 participants discussed the strategies given in Eric Jensen’s 

book and used them within their own classrooms.  They 

gathered data during a 4-week long use of one of the 

strategies for their final project.  Another online book study 

facilitated in a similar matter will be held this winter on “Tools 

for Thoughtful Assessment.” 

ERIE-CATT TEACHER CENTER 

    Do “5 iPads in a Common Core Classroom” make a 

difference?  This is the fourth year of a study to determine if 

the use of technology changes instructional strategies and 

impacts student learning.  Selected teachers are given 5 iPads, 

a dongle to connect the iPad to a projector, instruction and 

support.  The teachers set goals, record progress and meet 3 

times a year to discuss, share and solve problems associated 

with the project.  From the data collected so far, we have 

found that student passing scores and reading levels have 

increased and teachers have changed their instructional 

strategies and are encouraging students to take control of 

their own learning.  This program continues to spell SUCCESS. 

http://fwteachercenter.wix.com/fwtc
http://www.buffaloschools.org/teachercenter.cfm
http://www.cateachercenter.org/
http://www.e2ccb.org/webpages/ectc/index.cfm
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 The Kenmore Staff Development Center continuously 

examines workshop impact such as changes in instructional practice 

and improvements regarding student participation.  Our workshop, 

Breaking Night, is designed for participants to gain perspective on 

the experience and impact of poverty. Many students come to school 

hungry and deprived of basic needs. Participants in this workshop 

read Breaking Night by Liz Murray, an autobiographical account 

regarding the child of two chronic drug abusers and how she 

managed to elevate her existence from “Homeless to Harvard”.  

 Last summer participants from this workshop created a 

project for their secondary students.  Students read the book, 

researched poverty including conditions such as homelessness, drug 

addiction, and nutritional deprivation.  These high school students 

used their understanding to present research based reports on 

learning, health and wellness.  This workshop resulted in teachers not 

only changing their practice but also involving students in a cross-

curricular work which incorporated learning stands for English 

Language Arts, Science and Sociology. 

               KENMORE STAFF DEV CENTER 

NIAGARA FALLS TEACHER CENTER  

 The Niagara Fall Teacher Resource Center is building on 

some work done last year with our Teaching Is the Core 

collaborations with Orleans-Niagara BOCES on the instructional 

strategy of Project-Based Learning. A workshop was offered at the 

beginning of the school year for teachers who were interested in 

expanding projects that they have used in previous lessons and 

applying some of the strategies and principles presented in the book 

Setting the Standard for Project-Based Learning by John Larmer, 

John Morgendoller, and Suzie Boss.  The workshop looked at the 

elements of “gold standard” projects and addressed designing and 

managing a project incorporating Common Core standards and with 

the goal of a higher level of student engagement with the content 

and in the process.  To evaluate the workshop we asked for responses 

from participants about their application of the new tools and 

strategies presented and to reflect upon any gains in student 

engagement or in student achievement through implementing a new 

project with their students. 

ORLEANS-NIAGARA TC 

  
 The ONTC offers an iPad Technology Study each year. 

Six classroom sets are loaned to a pair of teachers who applied 

and were approved through an application process. As part of 

our evaluation program, we utilize a variety of assessment tools 

designed to gauge how using the iPads in instruction improve 

teachers’ abilities to teach students; enhance student engagement 

and motivation; and produce higher levels of student achievement 

and learning. Teachers are required to attend training sessions, 

contribute to a shared google doc focused on how iPads are 

being used; share observations on teaching and learning; provide 

teacher and student artifacts that utilized iPad applications; and 

participate in a final sharing and reflective session. This program 

began in 2011 with 60 teachers participating to date. Substantial 

data demonstrating the impact of this program on teaching and 

learning has been gathered. 100% of teachers have observed 

increases in student engagement and ownership of learning and 

many note a significant improvement in achievement levels.  

  

      SOUTHTOWN TEACHERS’ CENTER 
  

The Southtown Teachers’ Center recently offered a course 

titled Creating the Learning Environment and 21st Century 

Innovative Thinking.  This course was specifically developed to 

meet the needs and goals of the Frontier and Hamburg Central 

School Districts for those educators seeking tenure.  Participants 

learned and became proficient in understanding climate, self-

regulation, critical thinking, and creative thinking.  Those 

participating provided evidence of their students’ achieving use of 

the Innovative Thinking Strategies.  Participants wrote a personal 

self-reflection, met with others in like content/subject areas, 

created both a student-reflection that can be used in the 

classroom, and an exit ticket booklet (artifact).  STC’s evaluation 

included the Instructor, course content, impact on participant’s 

practice, and impact on student learning. 

 

         PIONEER TEACHER CENTER 
  
 The Pioneer Teacher Center offered a technology course 

this past summer, Using Technology in the Classroom. Teachers 

were exposed to a variety of free technology resources and 

content available on the Internet. Participants explored a variety 

of digital tools and resources including Explain Everything, 

Edmodo, and Socrative that are used to align instructional content 

to the Common Core State Standards and to help students 

develop 21st Century skills in the classroom. Learners were given 

support with Smart Notebook, Office 2010, the Belkin Stage and 

Reflector applications. Participants were also introduced to the 

instructional capabilities of Explain Everything, Educreations, Near 

Pod and many creative iPad applications. A two hour reflective 

session followed the course where participants shared impact on 

teacher practice and increases in student achievement. Teachers 

reported increased, successful use of new technology resources in 

the classroom and active student engagement. The course will be 

offered again this spring. .  

  

      LACKAWANNA TEACHER CENTER 
  
 The Lackawanna Teacher Center is supporting a group of 

elementary teachers with implementing the strategies found in the 

book by Gail Boushey and Joan Moser's "Daily Five -Fostering 

Independent Literacy Learning". Teachers participating in the book 

study meet regularly to discuss the book and what strategies they are 

implementing in their classrooms and how these strategies are 

building student stamina and independence in literacy tasks that fully 

engage them in meaningful, authentic reading and writing for an 

extended period of time. The Teacher Center is also working with the 

teachers to prepare materials and posters that reinforce the 

strategies students need to master. Once the book study is completed 

we will continue evaluating the Daily 5 program and how it impacts 

change in teacher practice and student performance. Data will be 

collected through interviews with participants and students, as well as 

data indicating change in student performance before and after 

implementation of the program. 

http://www.ktufsd.org/Domain/46
http://www.nfschools.net/domain/99
http://www.onteachercenter.wix.com/ontc
http://www.onteachercenter.wix.com/ontc
http://stcweb.org/
http://www.pioneerschools.org/domain/11
http://lackawannaschools.org/teachercenter


 

TONAWANDA-GRAND ISLAND TC 

  The Tonawanda/Grand Island Teacher Center, in 

collaboration with our Higher Education Partner, SUNY @ Buffalo 

State and endowed chair Dr. Larry MaHeady established a 

Collegial Data Study Group with the focus on Improving Student 

Outcomes & Collecting Evidence to Support Your Efforts. 

Participants received Chromebooks to collect and share data as 

well as collaborate with their peers through a shared Google site. 

The course began in June 2015 providing the teachers with nine 

hours of professional development focusing on research based-

interventions (e.g. student response cards, mystery motivators and 

CSR) targeting low performing students. Study Groups will begin in 

February 2016. Collaborative teams will select/develop and 

implement a strategy over a three month period.  Student work 

samples and data will be collected on the targeted students. 

Targeted students data will be graphed using an AB format to 

determine the effectiveness of the selected strategy (i.e. increase, 

decrease, remains the same) and shared in May 2016.  

 

      SWEET HOME BETTY SUMMERS TC 

Tech Tuesdays continue to be our favorite support to 

Sweet Home School District’s 1:1 iPad implementation in grades 

6-12.  Tech Tuesdays are one hour teasers of various apps that 

teachers are currently using and exploring as they shift toward 

a digital classroom.  During Tech Tuesday sessions, teachers 

share methods and techniques used by the teacher for 

instruction, examples of student work, and assessment 

strategies.  Our Teacher Center is looking to develop our Tech 

Tuesday concept into a more flexible online opportunity for 

teachers.  Program evaluation will include newly adopted 

components including “discussion board” participation and 

surveys which reflect on evidence of student learning.     

TEACHER CENTER OF CHEEKTOWAGA 

 
The Teacher Center of Cheektowaga has been 

facilitating Study Groups (aka Share Groups) for over 20 

years.  Follow-up evaluations after each monthly session show 

that biology, chemistry, English, foreign language, ENL, math, 

and speech teachers in districts with varying demographics 

professionally gain from face-to-face exchanges and are able 

to collaborate on specific topics and lesson ideas.  A recent 

session of speech pathologists emphasized therapy techniques, 

communication milestones, fetal alcohol syndrome, and fluency 

therapy.  LOTE teachers conducted a resource share of reading 

resources that was considered a “real lifesaver with all the 

common core changes.”  It gave the teachers a wealth of texts 

to work with for both skill development and assessment.  In 

Biology, a Population Genetics Activity has allowed students to 

“view” the effect of how a trait becomes more common in a 

population. Another activity in an ENL session was shared that 

has increased students’ phonological awareness, especially 

letter-sound recognition.  Math teachers have incorporated the 

flipped classroom and eMath instruction as a result of recent 

shared learning.  As one of the 150+ share group participants 

recently stated, the share group gives teachers a wealth of 

activities that have proven successful by other teachers for skill 

development, knowledge, and assessment. 

 

Volume 2 Issue 1                                                                                                                     Page 4 

WEST SENECA TC 

  
 The West Seneca Teachers’ Center is supporting the 

district’s roll out of Google Apps for Education.  The Center is 

sponsoring a number of Google workshops to help teachers best 

implement this district initiative.  These classes include Google 

Drive, Google Add-Ons, Google Tools, and Google 

Classroom.  Our upcoming catalog will add more specific classes to 

help teachers use the Google Apps for Education to its fullest 

potential. In addition to these courses, the West Seneca Teachers’ 

Center is collecting feedback from participating educators to zero 

in on how this professional development is changing classroom 

practice and improving student engagement.  Participating 

teachers have offered that taking the Center’s workshops on 

Google apps will help them better collaborate with students, 

improve research projects, and share resources.  The Center will 

continue to provide these workshops to help teachers improve their 

professional practice and support the West Seneca School’s 

Google initiative. 

WESTERN NEW YORK TC 
  
 The WNY Teacher Center, in collaboration with Erie 1 

BOCES and their ETEAM Instructional Coordinators, are offering 

many Professional Development opportunities for our teachers 

in Content Knowledge, Technology, and Pedagogy.  One 

example, is the offering of grade level specific Science 

Standards Information Sessions.  This offering will provide the 

background knowledge necessary to read and understand the 

structure of the new NYS P-12 Science Learning Standards in 

their draft form. It will also provide enough information to 

complete a survey about the draft standards in preparation for 

their final version, looking to be adopted by the NYS Board of 

Regents in Spring of 2016.  We are also developing an iPad 

and Educational Apps program.  During this program teachers 

will attend training on using iPads in the educational setting and 

also attend workshops focusing on Educational Apps.  Teachers 

will receive a class set of iPads (8 iPads) to use in their 

classroom for a determined amount of time.  We will evaluate 

this course with a survey immediately after the course is 

completed.  This survey will indicate how effective the teacher 

felt that the class was and how they feel it will impact their 

student's learning.  We will then follow up with another survey 

in 3 months where the teacher will provide evidence of how 

they have implemented the tools that they have learned in the 

class and how it has impacted their students. 

WILLIAMSVILLE EDUCATION CENTER 
    The Williamsville Education Center is currently 

developing an Elementary Performing Arts Storytelling Case 

Study which will feature in-service classes and traveling storytelling 

kits including materials for students to perform selected stories using 

costumes and musical instruments. These in-service courses and the 

related materials are all tied to the Common Core ELA standards 

which will help students meet those standards while enhancing their 

learning with fine arts activities.  Additional case studies feature 

technology integration with a focus on helping students to interpret 

and derive meaning from digital, multi-media formats such as 

images, videos, audio, charts, and text. 

http://www.k12.ginet.org/webpages/teachercenter/
http://sweethometc.wix.com/shtc
http://www.teachercenterofcheektowaga.com/
http://www.wscschools.org/district.cfm?subpage=263
http://www.wscschools.org/district.cfm?subpage=263
http://www.wscschools.org/popup_info.cfm?pic=220yrButton.gif&page=263&imageid=72
http://www.teachercenter.e1b.org/site/default.aspx?PageID=1
http://www.williamsvillek12.org/departments.cfm?subpage=241

